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MEMORANDUM

Tao Honorable Speaker Judith T. Wonpat By E;‘% {%
33vd Guam Legislature ' vn—wé»«;f’iw e
r

. i o s DATE: v sl
From: Director, Department of Youth Affairs “M%{gﬁ;ii%w%_ S
o . . TIME: Y .
Subject: 3" Quarter FY 2015 Reports %”"“‘“““QMMMMB"*M ®Hem
Héfa Adai Honorable Speaker Wonpad,

OO Bad
Pursuant to 5 GUA §10300, attached are the following 3rd Qii&i’f{,i' FY 2015 Reporis for =2
Department of Youth Affairs (DY A) for the period ending June 30, 201 e

i Financial Report
2. Non-Profit Organization Report
3. Non-Appropriated Fund Report
4. Staffing Patterns

5. Prier Year Obhgation Report

An electronic submisgion of the stamr

ved received copies of these reports from OPA and
Speaker’s (

ice will be sent to speakeriudiwonpat.com and a copy o the Office of the Public
Auditor at admintguamopaorg.  These reports will be posted on DYA’s websie at
W TN, 20V

Please contact 735-5010 should vou have any questions or concerns.

ST ¥Yuor M dse

7t

Adonis it ¥ Vendiola
e

Office of the speaker %
Rachith V. %von Po D ;

,affy{‘) «f;f i

o

Altachments

Cor Office of the Public Auditor

Vi 3

Reveined

N

. DYAD TINs all about youth helping youtnt”

E
Sy

Cns

~J



FY 2014-2035 RUNAWAY HOMELESS YOUTH (RHY) BASIC CENTER
Department of Youth Affairs

QUARTERLY PERFORMANCE REPORT FORM

(}R(w\\ IZATION/AGENCY: Sanctuary Incorporated of Guam

VENDBOR NUMBER: S1436001

 PERSON COMPLETING REPORT: Tiffany Paulino

FELEPHONE: 4757113 ] CFAX: 4773117

REPORT PERIOD: BATE OF REPORT: July 13, 2015
April 120105 to June 30,2015

Project Deseription:

The Runaway Homeless Youth (RHY) Basic Center is a community based program specifically designed
to assist runaway, homeless, victims Gi‘abu%“ and other simitarly troubled vouth azad their families. The
program provides a 24-hour shelter and care as a safe home for runaway, homeless and victims of abuse
for up to 389 days during which case management services are provided in resolving their issues of conflict
intimes of erisis at the same time keeping focus on strengthening the family as a collective unit. The case

management unit inciudes crisis intervention, individual program planning, group and family counseling,
re, outreach and referals. The primary purpose of the program is to 1) provide a viable temporary

123t facilitate the problem solving

afterc

safe alternative to the natural home, detention center or the siree

we management by lowering the level of iension in the f‘amiﬁy ty a point in which
b

constructive dialog may begin.

Project Goals and Objectives; Projeet Activities; Project Performance Mensures; Project
Outcomes:

Goal: The overall goal of the Basie Center is fo
provide a safe and stable Emergency Shelter for run
away and troubled youth and assist them in resolving
crisis and contlicts by keeping focus on promoting
family unity and hmproving gquality of 1ife for Guam’s
vautit.

Onhjective 1. To increase the awareness of available

services ad and Homeless

vouth and victims of

ihuse by conducting outreach
efforss divected a1 youih, parents, and Commuﬁitv
agencies through -hour erisis hotline i
frformation through the local media {ne x\p ners,
television & radio), public presentations, bus stop
murals, schoot presentations, door-to-door sireet

and informational displays at shopping

autreach

centers throughout the island.

Indicator/Outeomes/Periodicity: dworeness o,
ronbled vourh

PEevin Capersd - g . E
VEHCHY G Servicey Tor v ow 735 fedyted

{..{,?’ Cruamn a5 o w
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ter program will provide
al szzppwm—g L.cwmciis‘-ajf, at least twice a
esiding in the shelter.

individ
el for cach vouth r
Time Line: Daily; s ongoing daily sessions

Responsible Parties: (s
Director, and Residential Assistants

¢ Manager and/or Program

Resules:

* During, this reporting period, eight (8)
youth resided in the sheller during the
month of Aprii. Seven {7) vouth resided
in the shefter during the month of May,

Five (5) yvouth regided in the month of

June, At feast one hundred and sixty

{160) individual supportive counseal

sessions were conducted inchuded

educational, healih and persenal growih.

Activity B
To provid I
vouth to promote personal well

@ therapeutic and recr

Timeline: Daily

Responsible Parties:
Case Manager andfor Progra
Residential Agsistants

an Director, and

Results:
¢ Onaweekiy basis, the program
facilitates various support activitios for
therapeutic and recreational purpose such
as fife skills to include money
management, cooking skills, home
management, mentoring, and exercise o

promote social skilis and personal

gronwil

Objective B

To increase erisis intervention services 1o runaway

:‘za‘mﬁ é:omcﬁﬂ-“;% vouth and their families by providing
24 hours services to 200 youth parent and/or

C()msmenléy members.

tndicators/Outcomes/Periodicity: Jeo c’,m'i._n'i.'}{y af
childfren and thei

wse Emorgency Shelier services.

,-"I(Jﬁl;’}.fe','.‘s‘ i

Activity A1 24-hour o otline s open to the
general pubiic wo provide immediate feedhack,

assessiments and referrals fo appropriate agencies

Time line: on-poing,

Responsibie Parties: Crigis ker,

Case Manager, ard |

2T

Resulis:
*  Four Hundred end fifty four (454)
contacts were made via 24 hour o

hotiine,
f s dynamics,

*  Household and famih
rnaws ‘mxxx aways, bevond conirol,
physical abuse and ;«cxmi abuse were the
top issues of concern for vouth who

d the ¢risis hotline,

BLCessE

Activity B
Provide referral se

rvices for all vouth and their

nity members assessed for services needed from

at
ather agencies.

Timeline: ongoing

Resutts:

* Anestumation of One Hundred and Two
(102 referrals was made to other
arganzations, such as Guam Behavioral
Health and Wellness Center (GRUWC Ts
Guam Police Department, Sanctuary D&A
Department, Chiid Profective Services,
Hamagw on-ta, and 1HCARE.

TETICIeS,
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Responsible Parvties:
Crisia Intervention Worker
Pragram Director,

. Case Manager and

“Objective HI:

Toveduce the problems of vouth 12-17 who are
runaway, homeless and victims of ab e by providing
iporary shelter and afiercare services E’( “upio (0
vouth atany given time while they re @01\;-
oroblematic issues.
Indicators/Outcomes/Periodicity: Accessibility of Results: During this quarter a total of Ten (10)
emergency 2dhr placement jor runaway and vouth received shelter services. There were

homeless vouth needing oss istance/guidance 1o begin | fivel5) new intakes admitted to sh elter, Five {5

the reunification process. vouth continued to receive shelier services in the
month of July. Five {9) clients continued in

Activity A: attercare services once reunified with their parent

Fhe project will provide temporary shelter and or legal guardian from the month of April 1o

aficreare service for 10 vouth 1217 years of age {or June

up to 30 days while providing the vouth with
supportive counseling and conm:c:i::;ag vouth and Dharing this reporting quarter two {2)
fal 1;]1'\43 with i transitioned to their biological ;i?éi?‘(iﬁ 3

clients ran away resulting in placement into
Activity B: The project will provide basic DY A, and two (23 chients reunited with & fanih

necessities such as food, clothing, shelter, and relative,
transportation services to and from school and
appolniments while also providing supportive
- and guidance to promote reanification and | Results: Dupt ng thi

i shelter met their bas
amilial pfz-ac:-en‘!cm or et

warter all v ('m 1 who were

COH;}.\}L;H

]
needs,

ton. admir

reunified wit

e

g or grpamzations o further

appropriate agenacie
Timeline: ongoing meet the vo uh 11id] l’zzzf;iiv“‘% faeeds, "z’“ézc.

Responsible Parties: Program Director and Case
Manager

:'E’}iajectiﬁ'& iy ,
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strengthen fami 5 “retationships of 120 vouth and |
their families through individual § family and group
counseling to resolve conflicts that will lead to
familial veconciliation and reunification.
Activity A: Resuits:
Provide 120 family skills training ons for youth A total of six (6) family skills traini ng sessions
aind their families cxpf‘z'iemixw crisis situatons were provided this reporting period 1o vouth and

through Sanctu v’y 24 31\)“3 ¢risis hotline or

Emergency Shelter Progra

Time Hne: ongoing

$sions
on

their families experiencing crisis. amily se
were conducted as well to develop a reunificali
plan. During this quarter all other vouth
transitioned back home 1o 2 parent/] epal
guardian, alternale familial placement or a foster

Respousible Parties: care home.

Crisis Intervention Worker, Case Manager and
Program Director, .

Activity B: Results:,

The Project will conduct 45 As - Management . A total of twenty-four (24) Middle School
groups for children i1 crisis situations to learn YAM classes were conducted during Qg this

assertive, non-viclent ways of ch anneling their anger,
Fimeline: ongoing
Responsible Parties: Program Drirectors, Case

Manager, and AmeriCorps
volunteers,

remmzm peried with a wial of fourte

(14} vouth in aftendance ai the ’\s,fumi
Madd die School class site, \iiﬂ]{‘ twenty
seven (27} attended YAM classes at
Sanctuary inc. l"%wese vouth were meniored
by Sanctuary’s AmeriCorps Volunteers
during the mou;) session. The group’s
cipanis consisted of vouth in Sa nctuary
programs, as well as ovtside refereals
other agencies such as GO, |
Famagu'on-ta and Probation.

r"¥l "

Objective V:

To decrease recidivism and problems of runaw
homeless youth and their families to assist with their
fransition back home and meet their ior g-terin needs.

ay and

Activity A
The proiect wi

supportive
parent/Jegal
: G aporopriaie
dccésémzx e 1 m\w E() their family mnam:u

ith and zi“a 318

Timeline: onpoing

Resolis:

provided this reporting period «
their parent/iegal guardians to make
decisions relative to their Family dynamics. The
breakdown of the sessions are as follow:
- One hundred and sixty (1603 youth
individual supportive counseling

ppropriate

sessiens.

- Six {f}; sarent individos! supportive
counseling sessions
- IPP completion rate

at 94%;

= for this gquarier
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Manager

Responsible Parties: Program Directors and Case-
Maonager

Activity B: The project will provide case

i

r 206 youth and their families
abilize and strengthen their

matagement gervic
that will enhance
refationships.

31

FTimeline: OB

Responsible Parties: Program Director and Case

Results:

Ten (10) vouth received case nanagemeni
services via the Co-Ed Shelter and five {5y
participated in Aflercare services,

Problems Fncoun tered:

A challenge encountered is identifving placement in a timely manner for vouth who are wards of the :
due o exhaustion of alternate familial placement and limite
from shelter services, one of the vital paris in maintaining
- The youth and parent are always encouraged o s
to help with the transition back home easier when probiems arise. The vouth and parent are
ey opt not fo seek aftercare services.

Farther, youth and parents who attended Sanctuary’s support groups observed frequent changes with
DOTE groups

W help reduce the reoidivism r

ervices

abways vivep a &

nal plan o follow in the event ¢

qn

group facititators. However. this issue was resolved before the quarter ended, Sanctuary’s supy

now have assigned stable group facilitators running the group.

Lastly, parent involvement in programs (erouns and supportive counseling) is Himited; parents do not
Yoi Hrog L ! Pl 2

parficinate in ali the s
upon intake of chient.

I'he Case 1wement and Counseling Section have developed corrective action plans 1o address severn
ssuch as improving data collections, monitoring of case management activities and ca

deficiency ar ' s5¢
updates. This improvement is ma king significant progress on a daily basis. Sanctuary continues fo
pariner Child Protective Services by & hoiding monthiy meeting fo discuss ways (o

betrer serve chientele.

Performance Measures:

rvices we recomimend despite agreeing to participate and access other services

Doc. No. 33GL-15-0713
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1 foster care placement, Once a youth exils
reunification is to sign up for aftercare services
1 up for aflercare

o
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ial Competence

fanager and shelter staff have reported
{}b%tﬂul mmprovement in social interactions and,
defined as maintaining positive ¢ relationships with
others 8 of 10 (80%) clients served within this
reporting period. Observations are based on
jﬂzzacanm and nature of client interactions as
documented using dai ly client progress reports.

Family Relationships

Noted i vnpzeumum 1 faml]v relationships,
’emm as w m,nf—mc\x to address family issues. and

mmproved stvies of com nunication, has been
reported 57} case manger & out of 10 {80%) based
on parents verbal feedback to the Case Manager,
Most of the clients during this reporting period
were wards of the state. The number provided
above only includes clients who were able (o work
towards reunification with a fami by member or
foster parent. 1t is challenging to work on a family
relationship when a family member or foster paredn
is not identified. More than 30 ¢ vs are needed to
work on fostering a positive ¢ relationship when
working with CPS clients and their fam 155
members or foster parent.

Families Satisfied with

Program

Atotal of 8 out of 13 family members completed
Sanctuary’s Satisfaction Survey during vz this
reporting period. Of the total number of fami iy
members who have completed the satisfaction
survey, 38% have reported to be satisfied with all
aspects of the program including a §8% of families
stating that they will access Sanctuary services ?‘or
future familial issues. Areas sury eved include

1} Noted quality in family relar ionships

2} Tutare acoess of services

33 Accessibility and response time

4y Overall rating of services

3) Recommendin 12 services 1o others

Fall clients who have completed satisfaction
survey for this reporting period, a toal of 90% have
stated that they had good or very Zo0d &0Cess 1o
servicss with prompt response time. A total of
85% have rated overall services as 100d o1 very
good and 100% of clients surv ”»c have indicated
that they would likely or very | efer others 1o
Sanctuary for services neede d

Doc. No. 33GL-15-0713




{42015 Mail at Judi Won Pat Mail - Messages and Communications

- Mail at Jugi Won Pat]
] Mat Speaker Won Pat <speaker@judiwonpat.com>

Messages and Communications
1 message

Speaker Won Pat <speaker@judiwonpat.com»>

Tue, Aug 4, 2015 at 10:53 AM
To: Guam Legislature Clerks Office <clerks @guamlegistature. org>

This report VIA E-MAIL from DYA was inadvertently not attached to M&C 33-15-0700

8/4/2015  7/28/2015 Department of Youth Affairs ;fpg’:;a”e{ FY2015 Report-Non Profit Organization 53 1c 1744
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Office of Speaker Judith . Won Pat, Ed.D.

Kumiten tdukasion Tinakhelo', Kottura, Laibirthan Pupblekeo stha yan Asunton Famalao'an
155 Hesler Place, Suite 201, Hagatna, Guam 96918

Tel: {871) 472-3586 Fax: (671) 4723588

www.guamlegisiature.com / speaker@judiwonpat.com
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